
STRATFORD UPON AVON & DISTRICT AIRGUN LEAGUE 
 
 

Delegates Meeting @ Binton S.C. Tuesday 2nd September 2014 
 
 
 
Meeting Starts :-  
 
8:31pm. 
 
Delegates present. 
 
Steve Ray, Andy Smith, Jeff Smith, Adam Clarke, Graham East, Pete Mole, 
Trevor Morris, Will Cemis, Steve Everett, Andy Morris, Jamie Clarke, Ben 
Chamberlain, Jackie Mills, Richard Mills, Irene Parsons, Richard Groom, Andy 
Clingan, Paul Clingan, Derek Powers. 
 
 
1 Apologies:- 
 
Alison MacMillan. 
 
2 Minutes of Last Meeting / Matters Arising:- 
 
Minutes of the last meeting were read to the room and approved unanimously. 
No matters arising from minutes. 
 
3 Safety:- 
 
No safety issues where reported by Mr Richard Groom. A review of the risk 
assessments will take place venue by venue, ready for re-issue in December. A 
check on any insurance changes will be done before re-issue to make sure they 
are as required. 
 
4 Child Protection Report:- 
 
No issues to report, All appropriate documents are in place. 
 
5 Treasurers Report:- 
 
Bank Account: 
The cash book stands at £2,333.91 
Money raised from Skittles night on 16/08/2014 was £275.00, including £52.00  
from the raffle. 
When Will Cemis receives his honorarium of £10.00, the books and accounts will 
be up to date. 



No bank statement as yet due to change over of bank details. 
If at all possible could all subs be paid by the next delegates meeting in October. 
 
Monies outstanding: 
Binton B - £25 safety screen donation 
 
Stratford and District Airgun League Treasurer's report ends..... 
02/09/2014. 
 
6 Match Secretary Report:- 
 
Mr Will Cemis is in consultation with Redditch league about the rules for the 
interleague matches, It would appear that rules arranged last season are now not 
acceptable to them, work continues and results from consultation will be 
discussed at next delegates meeting. 
 
The new team at Snitterfield are welcomed into the league and they are wished 
every success. 
 
At this time there are concerns that Avenue A are severely short of shooters, so if 
you know of anybody who would like to shoot in the league, please contact Andy 
Clingan on 01789 414638 or any other committee member, and any info will be 
passed to the team. It must be stated that any support will be given to get any  
shooters up to speed. This is an urgent matter, please help if you can.  
 
Mr Will Cemis requests that any issues arising on a match night that require 
immediate attention, are kept relative to the issue and that he is also shooting in 
a competition. 
 
Mr Will Cemis would like the possible total to be 50 or more and has offered a 
contribution to the league should the total be beaten. 
 
7 Social Committee Report:- 
 
The skittles night was deemed to have been a success, with £275 raised for the 
league funds. All parties who helped make it an enjoyable night are thanked and 
the Snitterfield club for the use of the venue.  
It is important for the social committee to be able to communicate with all league 
members and as such please give contact details on your registration form of 
one sort or another. It is understood that not everybody checks the web site, 
particularly during the closed season. So to let all members know of up and 
coming events we need this information. Please remember phoning 80+ people 
is an expensive option, so please give email a strong consideration. 
A future event will be coming soon so please keep up to date and support it if you 
can. 
 



8 League Development Committee:- 
 
A number of meetings have taken place and a basis has been established. A 
strategy document is available for viewing on the web site, please read it. The 
work done by the LDC is to try and form the future of the League. There has 
been no interest so far, so please think about any ideas you may have or if you 
wish to be involved, contact Mr Richard Groom if you have anything to offer. You 
will be listened to. 
The LDC headed up by Richard and Mr Steve Everett will report at the next 
delegates meeting. 
 
9 Constitution and Bylaws:- 
 
The committee would like to get updates and changes made by October with 
November being the month of sign off. You as league members are asked to 
read the web based documents and if you have any ideas, changes or concerns, 
contact Andy Clingan by email so your input can be considered in time. 
 
10 Any Other Business:- 
 
10.1 Email addresses: 

Please read and fill in your registration form when you are given it. On it 
you will see a field for your email address, please fill it in, it is vital that you 
as a League members can be contacted as efficiently and cost effectively 
as possible, for social events and other league news etc. Your cooperation 
with this is very much appreciated. The details will not be published 
anywhere. Email addresses you see in the fixtures book are printed with 
the express permission of those involved. 

 
10.2 Replica Trophies 

Andrew Clingan has spoken to as many members as possible before the 
league has started, to try and explain the ever increasing cost of the small 
plastic based replica trophies to the league. This cost was £586.04 up 
from £431.94 the previous year. At some point in the near future this will 
become unsustainable. 
 
Therefore Andrew Clingan is going to issue a questionnaire where you will 
be asked if you want to receive replica trophies or be presented with a 
certificate which will be a fraction of the cost. This in turn can be kept with 
your statistical data which Andy Smith very kindly collects from your 
results throughout the season. 
 
This in turn could be kept in a folder or pocket display book, possibly 
embossed with the league logo. The display books are not cheap, 
however they would last for a number of years, with it  building into a 
personal history of your shooting career. 



 
The cost of embossing is zero. Andrew Clingan taking care of this detail. 
The books cost from £10 to £14 approx dependant on  quality and 
quantity. The more purchased the lower the cost. 
 
On the questionnaire you will be asked for an alternative idea for an 
award, possibly a pint glass or brandy glass. This detail is for members 
who would still like to be presented with something at the presentation 
evening. Please be aware that quantity has a large effect on cost, so 
individual requests for items may not be feasible.   
 
At no point now or in the foreseeable future are the historical trophies, 
team or individual cups being stopped, or is there any suggestion by 
anyone that they should be. 
 
When you get your questionnaire please fill it in carefully as it will form a 
new way of controlling the ever increasing cost of running the League. 
 
This way of addressing every member individually is the most democratic 
way of doing it, It was discussed at the AGM, but unfortunately the 
concept of change was not well enough explained by Andrew Clingan. If 
we as members decide not to change this before the start of 2015 we will 
be set on having to spend this amount or more again. 
 
Your right to be presented with a replica trophy should you ask for this, is  
totally acceptable and understood. 

 
10.3 Insurance small print 

Mr Steve Everett has kindly offered to read the Insurance policy document 
for any small changes that may have taken place since last year.  
Steve  has also suggested that action plans are  drawn up to add structure 
to matters that need attention. They will also automatically make points for 
the next delegates meeting agenda.                
The committee wish to thank Steve for this. 

 
Meeting closed:- 
 
The meeting closed at 9:57pm. 
	  


