
            STRATFORD UPON AVON AIRGUN LEAGUE               
 

Minutes of the Annual General Meeting held on Tuesday July 2nd 2019 
at Binton Social Club 8pm 

 

 
Meeting started: 8.05pm 
Present: B Fleming, W Cemis, J Langford, S Ray, R Mills, C Green, D Green, J Everett, A 
Crichton, D Powers, P Onions, A&J Smith, J Maycock, P Clingan, R Groom, N Williams. 
 
1. APOLOGIES: Steve Everett, James Wilby 
 
2.  MINUTES OF LAST MEETING: have been unavailable, and Bill F apologised for lack of 
Minutes, notes of which had been assumed lost in a burglary. Using the Agenda from the 
meeting he ran through what was discussed and agreed. Nobody disagreed with his account.  
Action: JL to make a record which can be archived.  
 
3. MATTERS ARISING: none 
  
4. SAFETY (RG): 
The issue of overpowered rifles, which had been agreed at last year’s AGM and subsequent 
Delegates Meetings was a matter of when to enforce the rule, and whether there could be any 
exceptions. 
A few instances of unsafe handling had been picked up and dealt with at the time. 
The Christmas Shoot incident was recorded as a Near Miss and steps discussed about how to 
introduce risk mitigation measures next Christmas. 
 
Discussion and debate went back to the issue of overpowered rifles. An email from James Wilby 
had been received asking for clemency in the case of Steve Garlick, whose gun had been tested 
at well over the 7ft lb limit, and RG passed this decision back to the Committee. BF pointed out 
that guns can be borrowed and that the attempt at enforcement had been ongoing since last 
AGM. RG explained that the reasoning behind the implementation of a 7ft lb limit, which was not 
an arbitrary figure, but one based on knowledge of other leagues and on slight differences in the 
tolerances of calibrating equipment, was based on 3 factors – Safety, Durability of the Plate and 
Unfair Advantage. The safety and capability of the individual wasn’t in doubt, but it may not be 
the case that additional protective measures to reduce risks from splashback could be 
implemented consistently in all clubs. The Unfair Advantage argument was compelling, and 
indicated there was not a level playing field. There seemed a general consensus around the 
room that faster lead gave a shooter an advantage and that the bell sounded more readily 
(although this is not the case with Paper Target). 
 
James Wilby’s email request had been a suggestion to amend a rule, so this would be discussed 
further down the agenda. 
 
5. SAFEGUARDING & CHILD PROTECTION (RG): no issues arising 
 
6. TREASURER’S REPORT (SR): Financial Statements for the Year ended 30.6.2019 was 
distributed by Steve. He gave thanks to Steve Everett for checking this. In summary, there has 
been an increase in cash of about £370 year on year. Numbers were down on Presentation 
Night, yet a saving was made thanks to the decision to hand out paper certificates (leaflets) 
rather than replica trophies. If teams are down to 6 next season, then we can expect a slight 
reduction due to fewer team and individual fees. 
 



7. CHAIRMAN’S REPORT (BF): 
BF had previously announced that he would be standing down. He was sad to have lost Clifford 
Chambers club at the very start of the season, and potentially losing another, Home Guard, at 
the end. Arresting this decline in club membership was key, as well as potentially losing a venue. 
We mustn’t lose sight of sportsmanship. His view was that very few teams actually operate as “a 
team” and should turn up on time and work together. It’s down to everyone to take part, find & 
encourage new shooters and shoot in competitions and has been disappointing that the numbers 
of shooters entering competitions is down. 
 
WC thanked Bill for all he had done for the League. 
 
8. ELECTION OF OFFICERS  
 
The position of Chair attracted just one nomination for Will Cemis (SR prop, AS 2nded). The 
room agreed, and Will Cemis took the Chair, with Bill Fleming leaving. 
 
The position of Vice Chair attracted 2 nominations for Nick Williams (WC prop, JL 2nded) & 
James Wilby (AC prop, JE 2nded). This went to a vote and Nick Williams was declared Vice 
Chair, taking the vacated seat on the Committee. WC thanked James for his interest and 
stepping forward for a position in the running of the League. 
  
All other positions, incumbents were happy to continue. 
 
9. PROPOSED HONORARY LIFE MEMBERS: None proposed.  
There was some reflection and reminiscence on the sad news that past member Jim Tyler had 
passed away last week, remembered as a fine Chair.  
Action: JL to find out whether there is a charity nominated at his funeral to which we could make 
a contribution. 
 
10. REGISTRATION FEES FOR 2019-20 SEASON: Proposed no change, show of hands 
agreed. 
 
11. TEAMS for 2019-20 season: Andy Smith would need to know as soon as possible which 
teams are in next season, since the Handbook would need to be printed. 
Action: AS to remind Team Captain of deadline 
 
There was some hope about Home Guard team, in that other members of that Clubhouse had 
expressed an interest in setting up a team.  
Action: WC would report back after they have a committee meeting next week and keep dialogue 
open as to whether they needed target, assistance with training and testing of rifles. 
 
Juana asked what had happened about interest from Kineton. RG had spoken with the contact. 
The room that they had proposed using was not big enough and he had been left to rethink. 
Action: RG to chase him.  
 
The name of John Packard was mentioned as someone who had talked about re-forming RBL. 
RG had thought it was a non-starter. 
Action: RG to contact John Packard 
 
12. NOMINATED CHARITY FOR 2019-20 SEASON:  
JE proposed there should be only one charity (2nded WC) and this was agreed. 
This attracted just one nomination for Air Ambulance (PC prop, JM 2nded) which was agreed. 
 
 
 
 



 
13. CHANGES/AMENDMENTS TO RULES OF SHOOTING 
 
a) Rule 1.1 
James Wilby had tabled a rule change to say “New rifles used within the Stratford upon Avon 
League, after January 2019, should be limited to 7 ftlb, prior to this only tested rifles and within 
the UK legal limit are used.” Lengthy discussion ensued, mainly focussing on whether Steve 
Garlick should be permitted to continue to shoot with an overpowered rifle, termed “Grandfather 
Rights”.  
 
JE proposed (with AC 2nding) The Grandfather Right to enable Steve Garlick to continue to 
shoot with his overpowered rifle. This was put to a vote. 6 for, 6 against, 5 abstaining. Chair was 
given the casting vote and it was declared that Steve Garlick would not be permitted to use his 
gun next season and a letter would be served. It was very much hoped that Steve would 
continue to shoot with the League so PC suggested that respringing the gun would be possible 
and affordable, as would borrowing a gun, which DP said Steve had done historically and had 
shot extremely well with any gun he borrowed.  
 
Action: WC to serve SG with letter advising him of this decision. 
 
Rule 1.1 stands “1.1. The guns to be used shall be .177 calibre rifles, operated by compressed air or CO2 at a 

muzzle energy not exceeding 7ft lbs. Aperture sights shall be optional with the exception of any of the lens sights.” 

 
b) Rule 5.5 Back to Basics competition. 
This proposal to specify the list of Non-permissible accessories followed complaints after the last 
competition, where the winning shooter turned up & shot in motorbike jacket, trousers & boots. 
This had been agreed to April Delegates Meeting, the wording needed to be refined. 
 
Rule 5.5 will now read “5.5. BACK TO BASICS (B2B) COMPETITION This competition shall be shot in two 

halves on different targets. One sighter is allowed per shooter on each target with each shooter having 5 counting 
shots in each half. A maximum time of 5 minutes will be allowed per shooter for each half, including the sighter. 
Loaders are not permitted, except under special circumstances. A clean bull shall score 5.1. The shooter with the 
highest aggregate score will be declared the winner.  
Shooters are only allowed to use Permitted Accessories including, Dioptre or open sights; Blinder (where attached 
to the gun); Prescription glasses or lenses; Pellet holders; Gun customisation (e.g. sight raisers, non-standard 
triggers, weights, etc.).  
Non-Permissible Accessories include Specialist or Supportive clothing specifically designed to aid shooting e.g. 
Jackets, Coats, Trousers, Boots above the ankle, Gloves and other shooting aids e.g. Headwear (Hats/Visors), Ear 
plugs or ear defenders (including those for playing music) Shooting Stands, Blinders worn by the shooter.” 

 
c) Rule 5.16 Summer Paper League (5.16) proposal to rename The SAGL Open Paper Target 
League (Prop WC, 2nded JE). Agreed by vote.  
 
d) Rule 6 Trophies  
The changeover to paper certificates rather than replica trophies had been well received, as well 
as saving money. It was voted that this would continue into next season, with the following rule 
amendments. 
 
6.2 will now read “6.2. The League Champions shall hold the L C Docker League Cup and the Runners-up the 

Ritchings Cup for one year unless 2 divisions are formed in which case the Ritchings Cup will be presented to 
League Division Two champions.” 

 
6.3 to be deleted entirely 
 
Action: AS to amend on website & Handbook 
 
 
 
 



 
 
14. CHANGES/AMENDMENTS TO CONSTITUTION 
Discussion & clarification about when new shooters can join, and with whose permission. 
Proposal that 2 League officers must approve a new shooter introduced at any time within the 
season. 
 
Rule 3.7 would now read “3.7. New shooters may join the League after 31st December each season with the 

approval of two League officers.” 

 
Actioon: AS to amend on website & Handbook  
 
12. LDC REVIEW (RG): After a period of flagging numbers, RG was hopeful the LDC would be 
back to usual numbers. One main focus was the SAGL Open Paper Target League, and was 
pleased to report that there have been 12 entries from Evesham (although rather disappointingly 
none so far from Redditch who didn’t want to travel to Stratford). 
Their other focus was on recruitment to the LDC and are always happy to welcome more 
members and listen to anyone’s ideas and suggestions. 
 
11. ANY OTHER BUSINESS 
 
a) The AGM was meant to be the Deadline for names for The SAGL Open Paper Target League, 
but if there are any more people interested in joining it, please contact Andy Smith so that he can 
prepare your paperwork. Andy had taken most entries by the meeting, but if individuals want to 
enter, please get in touch with him. 
 
b) Dee asked what progress had been made about changes to competitions e.g Blind Pairs 
which she had mentioned at the June Delegates Meeting . RG assured her this would be 
discussed at next week’s LDC meeting and her ideas would be taken seriously as a way of 
encouraging more entrants to the competitions. 
 
c) Steve Ray declared he had paid Air Ambulance donation for the season using Gift Aid, 
enabling the Government to give them an extra £55.28 
 
d) Honorariums were paid by cheque to all Committee members and to the outgoing Chair. 
 
e) Next season dates for diaries – WC set a provisional date of 5th September for the start of the 
season, with the delegates meeting on 3rd September. He invites comments about scheduling, 
although until the fate of Home Guard is known and all club entries are in to Andy Smith, this 
could shorten the season by a month if there were only 6 teams. 
 
f) Paper Target competition PC said this would only be worth running next season if there were 
sufficient entries. WC would see how the uptake to the Summer paper target went and gauge 
interest from this. 
 
g) JL had received a request from the Alcester 41 Club to attend a night of shooting and food. A 
date had been agreed of Wednesday 23rd October at Wilmcote. At the next Delegates Meeting, 
detail would be finalised, but as much support as possible would be helpful on the night. This 
could be a useful recruiting tool, since Allan Stewart was now shooting for MEB after the last time 
this was done. 
 
h) JE asked whether Scouts had been approached. Discussion about who we could target – 
Scouts, Shottery Explorers, Secondary schools… The Alcester 41 Night could be used as a 
model for how to run a recruitment evening. 
 
 
 



i) Skittles Evening – Chris Green had booked Binton Club for Saturday 31st August for another 
evening of Skittles and Food. For £6 your ticket will include skittles, food in a basket and 
pudding. Numbers to your team captain or Will Cemis please asap. Thanks were extended to 
Chris and his team for the superb catering laid on at previous Skittles Evenings and at the 
Presentation Evening. 
 
j) PC proposed (2nded BF) that in order to assist depleted teams and to bring in line with other 
Leagues scores of only 6 would count, although up to 8 shooters could shoot. Thus would be a 
Rule amendment. This was voted on and unanimously agreed upon. 
 
Rule 3.1 will now read “3.1. In a match a team shall consist of a minimum of six and a maximum of eight 

members and the six highest scores to count. All eight scores to be entered on the match result card.” 

 

3.4. Would be deleted, since there would be no necessity for this rule. (3.4 In the event that a team 

has only four shooters available on the night then the opposing team captain should make a blind draw to select one 
shooter who will shoot again (making five shooters)) 
  

Rule 3.5 will now read “3.5. If a team has only four or five shooters available on the night, then a fictitious 

shooter(s) can be named as 'A.N.Other' and given a score of 28 or the lowest counting score(s) of the opposition 
whichever is the lower. In the event that both teams have only four or both teams have only five members in a 
match, the score(s) for ‘A.N. Other’ of 28 to be added to each side.  
 

Action: AS to amend on website & handbook 
 
 
 
The meeting ended at 10.07pm                                   SAGL Secretary  Jo Langford  


